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Several years ago, as a new child welfare worker, | strug-
gled with a case in which | felt the best option for a young
boy placed with a grandmother who | believed had
become too ill to care for him, was an adoptive placement
with a family that had mentored the child and that cared
for him very much. The grandmother did not agree with
me and ultimately was granted continued custody of the
child. Shortly after winning her case, she had an
emergency health situation that resulted in her being
hospitalized and permanently unable to care for the child.
The family did not notify DHS and instead returned the
child with a father who had lost parental rights. Things
did not go well for the boy and he ended up in juvenile
detention and finally in adult corrections.

The other day | ran into the mentor family. They told me
that they recently, and purely by accident, ran into the
boy, now a man struggling to put his life back together.
The family re-connected with this young man, helped him
get a job with a future and wrapped friends and services
around him. With their help and through his determina-
tion, this young man is making a better life for himself and
his child.

When we try to define permanency, we think in terms of
reunification or adoption, and certainly they are the most
desirable ways for a child to find permanency. Perma-
nency, however, knows no bounds, but is perhaps better
defined as love that has no end. It is that love which
causes a family to never forget a child, to be there when-
ever the child needs them, no matter how old the child
has become, how much trouble or difficulty the child has
experienced, or how long the wait for the opportunity to
embrace the child. Permanency does not end with
distance or separation. Permanency is that love which
allows us to feel constantly safe.

People have asked me about my cat, Abby Rose, and
her fear of the cat door. | opened the door for her repeat-
edly, and was reminded at one point that | was enabling
her. The truth is, | was, but one day she was in the
house and | was in the yard. Suddenly, there she was
beside me, in the yard, meowing her story to me of
bravery and success at going through the door. Since
then she has very much enjoyed the freedom of choice
the door provides.

Statistics show that the most important factor to success
is having someone who cares what happens to us.
Knowing that someone cares unconditionally, that we
always have the safety net of love, that is permanency.

President: Michelle Umberger 640-1797
Vice President: Sherry Maas
Treasurer: Bobbie Ashlock
Food Bank & Activities: Dennis & Suzanne Cramer
mcfpa@mail.com or tmcfpa.ning.com.

& #

!
(™).
[ 0*1+

. # . 333

_x )**+

OO,** O,** .

HH
&

#
. #
04" )**+
52 6'4*7)18
1,-¥9(,** .

j"m.,
%

e.in;?.l
y /Sy

of Human Services. For information contact:
Emily Witte, Placement Resource Supervisor
phone: 970-248-2757
email: emily.witte@mesacounty.us

Team News is published monthly by Mesa County Department




Paul and Lisa McGinnett
By Amber Pommarane

Please welcome Paul and Lisa to
our foster care team. Paul and Lisa have years of experi-
ence fostering in Wisconsin and they are excited to open
their home and hearts to children in this area. The
McGinnetts have two beautiful children who are ready for
a foster sibling to move in. Paul and Lisa will certainly be
an asset to our program.

Glenn & Cynita Braden
By Meghan Ventling

We are so excited to welcome Glenn and Cynita Braden
to our foster care team! They bring with them a lot of
love and kindness to share with children in need. Glenn
and Cynita have had experience working with youth in
their church and caring for nieces and nephews. Cynita
was also a full time professional nanny in the past. They
are a great addition to our program. Please join me in
welcoming them!

Jamie and Justin Harris
By Amber Pommarane

Jamie and Justin are a newly certified kinship home for
Jamie’'s younger brother. Jamie and Justin have two
small children who are excited to have their uncle living
with them. They have taken on this new challenge in
stride and with optimism. Please welcome them to our
team.

Yvonna Dyer and

James Bell
By Amber Pommarane

Yvonna and James are a new
certified kinship home. They
were certified at the end of
August to provide care for their
teenage nephew. Yvonna and
James are eager to make a
difference in his life. Welcome
to our team!

Sue and Richard Bernatis
By Amber Pommarane

Sue and Richard were certified in August to provide care
to their teen granddaughter. Sue and Richard are enjoy-
ing having their granddaughter in the home and are
excited to be a part of our team. Please join me in
welcoming them to our foster care team.

Playful Resolution
By Scott Chausse

When children who are generally manageable suddenly
become defiant, it is frequently caused by an increase in
their stress level. A recent case of a young girl who had
steadily improved over a period of months, suddenly
became very defiant after seeing her mother in a visit.
The visit triggered her anger and fear from the neglect she
experienced in her home. The girl was unable to express
her rage at her mother, so she directed it at the foster
mother. The foster mother handled it very effectively by
not reacting to the girl's anger with an angry response.
Instead, the foster mother remained playful and humorous
(without being sarcastic). Foster mother turned the girl's
insults and verbal abuse into playful interactions. The girl
eventually calmed down and became playful. Foster
mother asked the girl if she was angry at her mother, and
the girl was then able to feel some of her anger toward her
mother. The end result was that the girl's stressful crisis
became an opportunity for the foster parent to maintain
her relationship with the girl and build trust. The foster
parent/child relationship became more connected rather
than disconnected. At the next visit, the girl expressed her
feelings directly and appropriately at the mother.

If the foster parent had responded 4

to the girl's anger with more anger, X ,_.“()_ s
it would not have helped the girl /):, \/\
deal with her stress,

and the
parent/child relationship would /C (

have been negatively effected. (/&
Handling stressful situations with =
force or anger causes traumatized ( \)
children to revert back to their origi- I
nal trauma state. The child is

unable to learn in the trauma state \
because they have triggered their \
fight or flight survival response. \l
When a parent remains calm and \;\ o,
does not take the child’s verbal ’i\é\ ~Z
abuse personally, it allows the child \}; _\{f

to begin to process some of their

stress-related emotions in a nurturing atmosphere. They
may never have been able to cope with their overwhelm-
ing feelings in the past, so it helps the child learn to shift
their anger response into humor, and get some control
over their emotions. If the parent is consistent with the
playful response, the child, over time will be able to deal
with emotions and self-regulate emotions more effectively.
The child will feel the parent’s underlying support, and not
be as helpless with their own feelings.

256-4640

Call for after hours behavior consultation.
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INTRODUCING...

Briana Grossnickle

Briana has joined

MCDHS as a senior case

manager trainee and has

transitioned to a position

with the Adolescent On-

going team. Briana previ-

ously worked for Weld

County DHS in a variety

of positions including

Child Protection Ongoing. She received her Bachelors of
Science in Sociology from the University of Northern
Colorado as well as a minor in psychology. Briana
enjoys spending time with her family, camping, fishing
and scrapbooking. Brianna looks forward to continuing
her work with children and families.

Permanency

Team
By Meghan Ventling

The permanency team is
supervised by Dena
Neujahr and is comprised of
five case managers. Dena
has been with the agency
18 years, followed by Teri
Carlson, who has also been
with the agency 18 years.
Mary Malloy has been here
9 Y% years, Lori Rienstra
has been with the agency 13 years, Joyce Anderson has
been with the agency 7 years and April Sandel has been
here 3 years. They are certainly a team with a lot of
experience!

Terri, Joyce and April primarily work with families with
younger children, while Mary works with the adolescents.
Lori carries all the post-adopt cases, and provides case
management and supportive services to adoptive parents.

Their primary role of this team is to facilitate permanency
once termination of parental rights has occurred, which
includes educating families about adoption as well as
matching children with appropriate homes. There are
times when the children on their case loads are not placed
in their permanent homes when they get the cases, so this
team can spend a lot of time providing ongoing case
management and recruiting families for kids, who may
have multiple special needs.

A focus on this team and within the agency as a whole is
early permanency, where a permanency case manager is
assigned to the case at the time the termination of
parental rights request is filed. The goal of this is for them
to begin meeting children and families in an attempt to
expedite permanency planning.

The post adoption services that are offered are support
groups, consultations with experts, behavior coach
services, respite funding, and community based family
activities.

Many children are adopted by foster or kin families. The
permanency team recognizes that foster and adopting is a
big commitment and greatly values the families we work
with.




NEEDS BASED CARE

NBC (Needs Based Care) will begin October 1. All providers with placements during this
past year were asked to help us pilot the NBC project. Those of you who participated
reported that it was a valuable tool. During that pilot, we were able to determine that the
new tool will increase payment levels over all for DHS certified providers. A large number
of you will see a relatively significant increase in the per day rate. We believe this is a well
deserved increase and are excited to be able to provide it to you.

To get this in place, providers and case managers will need to complete the new NBC form

by 10/15. This may be done at a review, a home visit, or by phone. Our previous system,

known as “levels of care” (LOC), determined payment based on the behaviors of the child

as defined by particular areas such as “self-injury” or “school”. The NBC will determine

payment based on the involvement required of the provider caring for the specific needs of

the child. The tool divides care into categories and rates the level of provider involvement
for each, determining a final rate of pay. Every child’s payment rate will be determined individually by the NBC, so
there will no longer be a standard rate per age and level of care that we pay. For example, with the NBC, a provider
who transports a child to several visits will be evaluated for “transportation” at a higher payment rate than a provider
who is caring for a child who is provided few or no visits identified in that category of the tool.

NBC begins with a base rate and then adds funding for increased involvement required by the provider. The tool was
designed so that no payment will ever fall below the state based rate; the rate you have been receiving if the child was
a level one in the LOC system. In fact, even a child who receives the lowest rating identified will fall somewhat above
the base rate in payment. This means that every provider will likely see an increase in payment per child beginning
with the October payment which will be deposited in November. In our pilot, every provider rate would have been
higher than the LOC rate, including the current level 2 rated children.

The NBC will be completed for each child at time of placement, and then again sometime between 30 to 45 days of
placement. We know that there are a lot of unknowns at time of initial placement and this gives us an opportunity to
re-evaluate what you are doing quickly so you receive appropriate reimbursement for what you are providing. We will
make a higher level payment retroactive to date of placement at the time of the first NBC evaluation, so if we placed a
high needs child with you without realizing it (it happens!), we can rectify the payment part of the situation quickly. After
this second evaluation, the NBC tool will be used again at 90 days and then every 6 months until the close of the case.
If children begin to need less supervision, transportation, etc., you will be a part of determining that, and the rate may
then adjust to a lower amount. If visits increase, or more is required of you in any area, payments may increase. Each
child’s rate will be re-evaluated and adjusted each time the NBC tool is completed.

Mileage (not Medicaid mileage) has been included in the NBC tool. This means that you will automatically receive
mileage payment based upon the transportation you provide without having to track and submit a form. This does not
include Medicaid covered mileage, so you are encouraged to continue to submit that form for reimbursement. We
believe the result will be less work for you and an increase in payment. If, for some of you who do a lot of traveling, or
transport longer distances, and you determine that we misjudged the transportation piece, we want to hear from you
and are willing in a couple of months to take a look at it and consider re-evaluating how we manage this piece of the
plan. We know that gas is expensive and transportation is often not only time consuming, but needed at the least
opportune times of your day.

During the month of October, case mangers will complete the NBC with you. They will submit the NBC document to
the support team, who will enter the data. A computer program will generate the new rate. A new contract for each
child will be generated and given to your placement resource manager, who will either bring it to you or send it to you
with a self addressed and pre-paid envelope. Please sign it and return it to your PRM right away, as we need these for
the file. If you have questions about it, please discuss them with your PRM so we can find answers for you.

We are excited about this change, as we feel confident that it will result in payment increases to all providers and will
be a more equitable way of determining payments.

Please feel free to give me a call if you have further questions about this process.

Emily Witte
Placement Resources
970-248-2757
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By Connie Mercer

| wanted to tell people about a family that | have been
working with that | feel deserves special recognition.
Jason and Jaclyn Hall are a kinship foster home for a
three year old whom they would like to adopt. Even
though they did not have any experience parenting when
they first took the child into their home, they embraced it
completely and have a very close relationship with the
child. Jason and Jaclyn were disappointed last spring
when the court did not grant a DHS request for termina-
tion of parental rights. They took this all in stride, how-
ever, kept a positive attitude, and continued to be suppor-
tive of the plan with the child. Now, due to a turn in
events, it looks likely that the court may grant a DHS
second request for termination of parental rights and that
Jason and Jaclyn may be able to move forward with
adoption. Even though cases may not always work out
the way we want them to, and at times things look grim,
keeping a positive attitude will benefit the child and family
in the end.

| would also like to add special

congratulations to Jason and

Jaclyn for expecting their own

special blessing due in March!

This news is especially exciting

because they have been hoping

for a baby for several years.

Over the years our team has

watched many couples who do not believe they will have
a child of their own, become foster parents, and ironically
become biological parents as well! Although not guaran-
teed, it just may be another benefit of being a foster
parent!

and Fun
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7.708.3 REQUIREMENT FOR THE ONGOING
OPERATION OF FAMILY FOSTER CARE HOMES
7.708.31 Care of Foster Children [Rev. eff. 4/1/05]

A. Foster parents shall provide supervision and care ap-
propriate to each child's age, level of development and
ability to accept independence and responsibility.

B. Within 24 hours of arrival at the family foster care
home, a foster child shall be given an orientation to the
home, consistent with the foster child’s age and ability to
participate, which includes at least the following:

1. Tour of the home and instruction on fire alarm and
fire evacuation procedures, escape routes and
exits.

2. The rules/regulations of the home.

3. Procedures affecting the foster child’s behavior,
including limiting or restricting a foster child’s rights
where allowed, the type of discipline used in the
family foster care home, and consequences for
certain behaviors.

4. The complete foster children’s rights and foster
children’s grievance procedures as developed by
the family foster care home or by the certifying au-
thority.

INTRODUCING...

Caroline Cruz is the newest
member of the Child Welfare
Support Team. Many of you
may have already met Caroline
and not realized it. Caroline
comes to the Support Team from
the Clerical Team where one of
her primary responsibilities was
to cover the Kiosk area when
you first walk into the Community Services Building.

Caroline will be taking over many of the duties that Kelli
Clark was doing on the Support Team, as Kelli has taken
over the duties of Janean Barva, who left the Support
Team at the end of June. Caroline’s phone number is
970-248-2718.

Caroline’s primary duties will include completing the
Child’'s Medical Passport and following up with the kinship
and foster families regarding the medical and dental
appointments for the children placed in these homes.
Caroline will also be a back up to Mary Ferguson for the
Placement Hotline, so you may have the opportunity to
speak with her when we call your home for a placement.
We are so excited to have such a well respected, hard
working person joining our team. Welcome Caroline!
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College Opportunities for Former Foster Youth
The age a child can be adopted and still qualify for
independent student status is changing from 18 to 13.

School Fees Waived for Foster Children

All school fees are waived, including
extra-curricular. This is a real benefit
to foster children as they often have
not had the opportunity to be a part of
the clubs and teams. These are im-
portant and we hope our foster chil-
dren will have opportunities to partici-
pate in these activities if they would
enjoy them.

Rules Regulating Foster Care

1. Because the Fosters keep the detergents in a locked
cabinet they do meet state requirements.

2. Well water must be tested according to county
regulations.

3. A stairs with more than 4 steps must have a handrail,
therefore, Mary & Bob’s steps, being only 4 high
does meet the state code and they can be certified.

4. Even though Mary & Bob don’t have their own phone,
they and the family have immediate access to one.
Therefore they will not need to get their own phone in
order to be certified.

Foundation for Success

1. The foundation for success is generally built between
ages 0 to 3.

2. Even when a child does not get a good foundation
during those years, there is much a foster parent can
accomplish in _help the child build a foundation for
their lives.

NBC

1. NBC stands for Needs Based Care.

2. The new NBC will benefit children and foster parents.
It will almost certainly result in increased stipend for
providers and will better assess each child’s needs

$ $%

Concurrent Permanency Planning

Oct. 3, 2008 9:00 a.m. to 4:30 p.m.
Community Services Building (DHS) Room 1060
Lunch will be served.

" &'%$ $

This training will explore collaborative solutions to the
barriers that sometimes interfere with being able to
ensure every child’s right to timely permanency and

every family's right to be engaged in services that can

remedy the need for Child Welfare agency involvement.

To register: Call Emily at 248-2757 who will register you
with the state space permitting. Space is limited.

$ 5% " &US $
CPR/FIRST AID

Location: Community Services Bldg.
510 29 1/2 Rd.
5:30—10:30 p.m.

Schedule
October 27, 2008
November 24, 2008

RSVP to Bobby Clymer at 257-9080

The cost of this class is reimbursed to DHS
foster/ kinship providers and applicants.

Child Safety Seat Fitting
& Education Station

Friday, Oct. 24  10:00 to 1:30
Friday, Dec. 5  10:00 to 1:30

Location: Parking Lot of Community Services Bldg.
Call 254-4112 for information

Medication Administration & Universal
Precautions for Child Care Providers

9:00 a.m. to 1:00 p.m. (Medication Administration)
2:00 p.m. to 4:00 p.m. (Universal Precautions)
Saturday, November 22, 2008
Canyon View Vinyard Church
736 24 1/2 Road, GJ
Costs: Medication Administration $40

Universal Precautions $20

Pre-registration is required. Call 970-260-2990.

Working with Sexually Abused
Children in Foster Care

October 17&18, 2008
Frisco, CO
Friday evening beginning at 4:30 p.m. and ending Satur-

day at 4:30 p.m.

12 training credit hours

Course cost: no fee for Mesa County foster parents
$25 for all others
To register: www.cocwtraining.com

Bloodborne Pathogens

October 7th & 14th 8:30
t0 9:30 a.m.

The Old Courthouse, main
conference room
Diane Balster from the
Health Department will be
teaching a class about
what bloodborne
pathogens are and how to
protect yourself.




MESA COUNTY
DEPARTMENT OF HUMAN SERVICES
CHILD WELFARE DIVISION

DIRECTOR: Len Stewart

CHILD PROTECTION INTAKE

Sup: Greg Meier............... 248-2741
Chris Kanaly.................... 248-2767
Gwen Brown.................... 248-2771
Joe Jueschke.................. 248-2852
Kathy Marsh.................... 256-2425
Kelly Stortz..................... 256-2404
Michelle Cooley............... 248-2798
Shannon Hoffman............ 248-2835
Lysa ErkenBrack.............. 248-7596
Erica Anderson................ 256-2476

CHILD PROTECTION ONGOING
Sup: Mary Lou Peterson....248-2874

Debra Mapp......cccoeevenenee. 248-2875
Kari Kunes..............ooooee. 248-2859
Renee Jeffers.................. 248-2869
Jonathan Scharf............... 248-2744
Gail A. AdiX......cocoeieiennne 248-2726
Michael McGonegal.......... 248-2882
Venica Padilla.................. 248-2805
PERMANENCY CARE

Sup: Dena Neujahr........... 248-2818
Mary Malloy..................... 256-2421
Terri Carlson................... 248-2824
Lori Rienstra................... 248-2844
April Sandal..................... 683-2609
Joyce Anderson............... 248-2822
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ADOLESCENT INTAKE

Sup: Jill Calvert.................. 256-2447
Melissa Lytle..................... 256-2426
Shanea Nehmer................ 248-2739
Lisa Burnett... ..... ............. 248-2846
Kelly Britton...................... 248-2819
Beth Sandlin..................... 683-2647
Lesley Penoyer................. 248-2758
Chad Kaneakua................ 248-2815
Jessica Hauschulz............... 248-2833
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ADOLESCENT ONGOING
Sup: Mark Neujahr............. 256-2403
Andrea Miklos................... 248-2750
Dulcie Newland................. 248-2853
Briana Grossnickle............. 248-2740
Lindsey Gillespie............... 256-2419
Alex Luevano.................... 248-2868
Barbara Lindley-Loe........... 683-2607
Karen Sightler................... 248-2809
Kelli Scheid............cc.coconee. 248-2737

PARENTING PROGRAM &

SUBSTANCE ABUSE

Sup: Deb Eisemann............ 256-2412
Beverly G. Cormier............ 256-2411
Holly Cooper.............c....... 256-2401
Julie McCormick.................. 248-2773
LisaWhalin....................... 256-2422
Spencer Hoffman............... 256-2406
Susan Swift.........cocveenennn 256-2416
Rocky Martellaro............... 256-2430
CHILD WELFARE SUPPORT

Sup: Ann Rosales.............. 683-2645
Mac Beman..................... 248-2825
Kelli Clark ........c.coovevivinnee 248-2807
Mary Ferguson.................. 248-2748
Betty Corona..................... 256-2478

Caroline Cruz...........c.cc...... 248-2718

DEPUTY DIRECTOR: Tracey Garcher ..... 248-2810
DIVISION DIRECTOR: Treva Houck .....248-2889

RESOURCE TEAM

Sup: Emily Witte.................. 248-2757
Connie Mercer.............c...... 257-2211
JoniBedell............ocoovenen. 248-2742
Meghan Ventling.................. 256-2444
Adriana Gardiner................. 248-2743
Laura Kinson.............oeeuee.e. 683-2637
Amber Pommarane... .........248-2877
Nicci Surad...........oovennnn. 248-2738

FAMILY THERAPY/DAY TREATMENT

Sup: Gary Miller.................. 256-2407
Kay Maraschin.................... 256-2409
Kathy Buxton.....................256-2408
Kimberly Rottman............... 683-2616
Amber Clayton.................... 248-2801
Kevin Wight........................ 683-2610
JanaThomas..................... 683-2643
Rickelle Hicks..................... 683-2604
Jamie Lloyd........................ 256-2402
Dale Harris........................683-7110
Michelle Doll...................... 256-2449

Melissa Posta....................

QUALITY ASSURANCE

Sup: Andrew Martsolf........... 256-2434
SheriHeath........................ 248-2777
PROJECT MANAGER

Head: Joe Kellerby............... 248-2856
Kathy Boutilier.................... 256-2431
ACCOUNTING

Sup: Barbara Golden............ 248-2710
Shauna Wilson.................... 248-2701
Nancy Bertroch................... 248-2730
Mindy Bradfield................... 248-2820
Rose Ann Stoltenberg.......... 248-2716
Bambi Hughes.................... 248-2713
Janet Drummond................ 248-2817

ECP/211 INFOLINE
Director: Lynn Meek.............. 256-2432
Sup: Dani Corbin................. 256-2450
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